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10 Great Words
 Inspirational Innovation Insight



Rapid times require bold change; action is critical. Confront your 
inability to innovate and change, and you’ve got the right frame of  
mind to take you into the future.

10 Great Words
Jim Carroll, a futurist, trends & innovation expert, has provided his inspirational, 

innovation oriented insight to audiences in Zurich, New York, Vancouver, Cayman 

Islands, Palm Springs, London, Los Angeles, Budapest, Miami, Toronto, Costa 

Rica, San Francisco, Nassau and Stockholm, to name a few locations. He works 

with small, intimate management get-togethers, and delivers on-stage 

presentations that dazzle audiences of 3,000 or more.

Jim is completely focused on creativity and innovation – insight that is captured in 

his book Ready, Set, DONE! How to Innovate When Faster is the New Fast.

The 10 Great Words found here are featured in that book.

Jim originally wrote the “10 great words” posting on his blog. Since then, it has 

been one of the most heavily trafficked pages on his site. People have written him, 

letting him know that the power and concept within the words has provided them 

a unique impetus to change, explore, and innovate with the fast pace world that 

surrounds them. You might share this experience as well.

Feel free to share, distribute and exchange this document – and share the 

inspirational 10 Great Words with your co-workers, leadership team, and staff!
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Observe
Take the time on a regular basis to look for the key 
trends that will impact you, the industry you work 
within or the career you have established. Take the 
time to learn about the many automated knowledge 
discovery tools that exist on the Internet; develop a  
culture that taps into global collaborative knowledge. 

Far too many organizations sit back after a dramatic 
change and asked “what happened?” Make sure that 
your organization is one that asks, “what’s about to 
happen? And what should we do about it?” 

Think
Analyze your observations: spend more time learning 
from what you see happening around you. If you are 
like most organizations, you are responding to trends 
on a short term, piecemeal basis: you are reactive, 
rather  than proactive. Step back, take a deep breath, 
and analyze what trends are telling you. From that, do 
what really needs to be done. 

Change
 In a time of rapid change, you can’t expect to get by 
with what has worked in the past – you must be willing 
to do things differently. Abandon routine; adopt an 
open mind about the world around you. The world is 
changing at a furious pace whether you like it or not. 
Take a look at how you do everything – and decide to 
do things differently.  
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Dare
Have you lost your ability to take risks? Maybe so – 
yet risk-taking is critical to innovation and change. 
Work with a few of the new ideas that you generate, 
and try them out. That’s the only way that you will be 
comfortable with what comes next. 

Try 
How many of your people have lost their ability to 
adapt to changing circumstances because they’ve 
lost their confidence? Developing new skills and ca-
reer capabilities is critical, given the rapid change oc-
curring around us. Yet too many people have man-
aged to convince themselves that they can’t adapt; 
they can’t change. Don’t let that happen – it’s one of 
the worst attitudes for going forward into the future. 
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Empower
In a world of rapid change, you can’t expect that rig-
idly defined rules will be the appropriate response to 
changing circumstances. A ticked off customer 
needs a solution right now from a front line customer 
service rep – not some type of follow-up from head 
office weeks later. A middle manager in a remote lo-
cation needs the ability to make a decision and must 
commit to it today – they can’t afford to wait for the 
wheels of head office bureaucracy to churn. Destroy 
the hierarchy, and encourage  a culture in which 
people are given the mandate and  the power to do 
what’s right, at the right time, for the right reason.  

Question 
Go forward with a different viewpoint by challenging 
assumptions and eliminating habit. If your approach 
to the future is based upon your past success, ask 
yourself whether that will really guarantee you similar 
results in the future. If you do certain things because 
“you’ve always done it that way,” then now is an ex-
cellent time to start doing them differently. 
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Banish
Get rid of the words and phrases that steer you into 
inaction and indecision: “We can’t do that.” “It won’t 
work.” “That’s the dumbest thing I ever heard.” 
These are the innovation killer phrases – watch for 
them, and don’t permit them to be used. 

Grow
Stop focusing strictly on cutting costs – focus on 
service opportunity instead. Don’t stand in fear of 
what you don’t know – teach yourself something 
new. Don’t question your ability to accomplish 
something great – grab the bull by the horns and 
see what you can do! The point is, in a world of 
rapid change, you must continually enhance your 
capabilities and opportunities through  innovative 
thinking. Change your attitude now, and the rest will 
come easily. 

Do
Renew your sense of purpose, and restore your en-
thusiasm for the future by taking action. Too many 
organizations, and the people who work within 
them, are on autopilot. They go into work each day, 
and do the same things they did the day before, 
with the belief that everything today is the same as 
it was yesterday. It isn’t. 
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Word #11
Enjoy!
Oh, and there’s an 11th great word! 

Enjoy!

Through the years, I’ve come to learn that the groups 
that pursue innovation are those organizations and 
individuals who approach the future with a lot of 
passion. 

These are the folks who tend to wake up every day 
and think, “wow, I can’t wait to get to work!”

These are the people who have succeeded with being 

innovative, in mind, spirit, and actions.
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About Jim Carroll
When the Walt Disney Corporation went looking for an 
expert on the topic of innovation and creativity, they went 
with Jim Carroll! 

Jim is the author of Ready, Set, Done: How to Innovate 
When Faster is the New Fast, and What I Learned From 

Frogs in Texas: Saving Your Skin with Forward Thinking 
Innovation. He is a strategic thinker and "thought leader" 
with deep insight into trends, the future, creativity, and 

innovation. For the last fifteen years, he has provided high 
energy keynotes for audiences of up to 3,000 people, and 

intimate, detailed customized strategic planning insight for 
CEO / board / senior management meetings.

Jim was recently named by Business Week as one of four 

leading sources for insight on innovation and creativity, 
and was a featured expert on the prime time CNBC series, 

"The Business of Innovation." His clients include Nestle, 
Motorola, Caterpillar, Verizon, the British Broadcasting 
Corporation, the Sporting Goods Manufacturers Associa-

tion, Blue Cross Blue Shield, the World Congress on Qual-
ity, and the Swiss Innovation Forum.
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